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Executive summary
Before any engagement activity is undertaken, it is important to identify the reasons for
seeking the engagement of stakeholders. In the case of the ADAPT2CLIMA project, these
reasons include the strengthening of links between science and society; the access to
necessary information and resources; the communication of the benefits for the
stakeholders; the exploitation / uptake of the results and the long-term sustainability of the
project. In particular, with the engagement of stakeholders the project outcomes can more
effectively become tailored to the local contexts, thus increasing the likelihood that the
project results are actually adopted and applied. Taking into account local knowledge may
also prevent from negative outcomes to occur. In addition, the engagement process can
result in learning and capacity building, as stakeholders have the opportunity to learn and
participate in the creation of new knowledge, while they may also be empowered to get
involved in further research. With well managed engagement, trust between participants
may be achieved which will further lead to the mediation of potential conflicts.
The aim of the Stakeholder Engagement Strategy is to analyze each stakeholder group in
order (i) to identify all local actors involved in, or affected by, decisions to be undertaken
and those that can provide input to the project, (ii) to determine likely expectations and
needs of both stakeholders and project team at the various stages of the project life cycle
and to confirm actions needed to meet them and, (iii) to specify the level of stakeholder
involvement and the ways and means they should be reached, communicated and actively
engaged. It is of crucial importance at this point to ensure that the participatory modelling
and/or planning process is truly representative of the whole spectrum of interests and
positions. The Communication Plan provides to the project team a planned, structured
approach to the project communications actions and ensures that all the key stakeholders
are included where appropriate. Ongoing review of the stakeholder engagement strategy
and of the communication plan is considered crucial for evaluating whether the engagement
process has been, or is likely to be, successful and whether engagement mechanisms need
to be refined.
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1. Stakeholder engagement strategy
1.1. Introduction
The overall aim of the LIFE ADAPT2CLIMA project is to increase knowledge on the
vulnerability of EU Mediterranean agriculture to climate change and to support decision
making for adaptation planning. The methodology is based on the deployment of a set of
climate, hydrological and crop simulation models for the assessment of climate change
impacts on agriculture, as well as, on the development of a decision support tool for the
elaboration of adaptation strategies for the agricultural sector. The project will be
implemented in three of the largest islands of the Mediterranean Europe, the islands of
Crete (Greece), Sicily (Italy) and Cyprus. The work plan is presented in the figure below.

Figure 1: ADAPT2CLIMA work plan

Aim of the project is to create a wide range of benefits for the economy and the society in
general. In order for the project to effectively achieve its goals, a trans-disciplinary approach
need to be adopted with the involvement of a wide range of stakeholders, such as
researchers, scientists engineers, policy makers, land-owners, businesses, non-governmental
organizations (NGOs), the media, and the general public. However, it is not always simple to
achieve a trans-disciplinary approach, as the parties involved usually have different aims and
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interests associated to the project, as well as, different views on how the project targets
should be approached and accomplished. Furthermore, actions for promoting agriculture
can be frequently conflicting with those promoting adaptation to climate change, if not seen
under the spectrum of long-term sustainability. As a result, it can be difficult to reach
agreement on concepts and solutions from a diverse range of stakeholders representing
different interests. To better align stakeholders’ attitudes and behavior with the project
targets, the latter have to be communicated in an effective and suitable manner.
Before any engagement activity is undertaken, it is important to identify the reasons for
seeking the engagement of stakeholders with the project. In the case of the ADAPT2CLIMA
project, these reasons include the promotion of links between science and society; the
access to necessary information and resources; the communication of the benefits for the
stakeholders; the exploitation / uptake of the results; and the long-term sustainability of the
project. In particular, with the engagement of stakeholders the project outcomes can more
effectively become tailored to the local contexts, thus increasing the likelihood that the
project results are actually adopted and applied. Taking into account local knowledge may
also prevent from negative outcomes to occur. In addition, the engagement process can
result in learning and capacity building, as stakeholders have the opportunity to learn and
participate in the creation of new knowledge, while they may also be empowered to get
involved in further research. With well managed engagement, trust between participants
may be achieved which will further lead to the mediation of potential conflicts.
The benefits from the engagement can far outweigh the relevant risks, including those
posed by the lack of engagement. If well organized and successfully implemented,
engagement can provide significant support to the project, without which the project targets
could not be accomplished.
The Stakeholder Engagement Strategy (SES), to be conducted in the framework of the
present study, follows a systematic approach which includes the following three integral
parts:
1. Identification and analysis of stakeholders (stakeholder mapping)
2. Planning and managing stakeholder communication
3. Monitoring of the engagement performance.
In particular, the purpose of this study is to analyse each stakeholder group in order to: (i)
identify all stakeholders involved in, or affected by, decisions to be made in the framework
of the project, as well as, those stakeholders that can provide input to the project; (ii)
determine stakeholders’ likely expectations and needs at the different stages of the project
duration and agree upon the actions needed to meet them; (iii) specify the degree of
stakeholder involvement and the appropriate means with which they will be reached,
communicated and actively engaged. At this point, it is also crucial to ensure that the
drafted participatory process adequately represents the whole spectrum of interests and
positions.
The SES will be used throughout the implementation of the project’s work plan to:
 Increase awareness of the project’s aims and actions
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Improve understanding of the climate change impacts on agriculture
Change perceptions on the necessity for adaptation
Foster government and organisational support
Encourage adoption of adaptation measures
Improve communication channels
Foster replication and adoption at wider level

1.2. Definition of key terms
Before going on with the development of the Stakeholder Engagement Strategy, it is
considered necessary to clarify the meaning of the most important terms used in this study,
that is, “stakeholder” and “engagement”.

1.2.1. Stakeholder
In the framework of the present study, the following definition of “stakeholder” is adopted:
❝ A stakeholder is any person or group who influences, or is influenced by, the project ❞
This broad, inclusive definition includes anyone, or any group, directly or indirectly affected
by the project, including those with interests in the project and/ or those that have the
ability to positively or negatively influence its outcome. At this point it should be noted that
the scope of the current SES is focused on engaging with those individuals or groups who are
not undertaking the project as part of the project team.
The project stakeholder groups include locally affected land owners, farmers and their
representatives (agricultural cooperatives); national, regional and local government
authorities; policy makers; professionals (e.g. agronomists); non-governmental organizations
(NGOs) and civil society organizations (CSOs); the agribusiness industry; and
research/academic institutions.
There is usually high variation in the interests and motivations among the different
stakeholders, even those belonging in the same grouping, due to several factors such as the
specific characteristics of each geographical area at which they make decisions or operate,
their economic status, the political context, the availability of time, etc. As a result, the
engagement levels for different individuals or organisations in a group may vary and,
therefore, the efforts made by the project team for engaging stakeholders should also vary.
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The “stake” that each of these different individuals or groups may have in the project will
also vary. For example, there may be people directly affected by the potential impacts of the
project while others may not have direct impacts because they may reside in another
country, but wish to communicate their concerns or suggestions to the project.
Furthermore, there are stakeholders who have great influence over the project, such as
government regulators, political leaders and those who are active in the local community.
There are also stakeholders who, due to their knowledge or stature, can contribute
positively to the project, by mediating relationships for example.

1.2.2. Engagement
Engagement is defined as the active involvement and participation of others in one or more
parts of the project. Different levels of stakeholder engagement can be identified, depending
on the type of stakeholder groups, as well as, on their level of influence and interest.
Within the SES, four engagement levels have been defined. At the highest level which is
defined as the ‘collaboration level’, fully active engagement takes place, as stakeholders are
effectively collaborating with the project team, driving the project direction, and/or
contributing resources. At the lowest engagement level which is defined as the ‘inform
level’, communication with more passive stakeholders takes place typically in the form of
one-way flow of information, in order to simply share information about the project or
deliver the outcomes to those that will be affected. The second level of engagement which is
defined as the ‘consult level’, the necessary communication actions take place for soliciting
opinions or information from the stakeholders, while at the third level of engagement
defined as the ‘involve level’, stakeholders apart from providing data or resources, they are
more actively involved in the project course.
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Figure 2: Levels of stakeholder engagement

The criteria for the selection of the appropriate approach, include inter alia the following:
•
•
•

the aims and objectives of the engagement
the stakeholder expectations with respect to the engagement outcomes
the available resources and in particular the available time and money.

1.3. Key components of effective stakeholder engagement
The process of stakeholder engagement involves building and maintaining constructive
relationships through time. It is a continuous process of interaction between the project and
its stakeholders that takes place throughout the life of the project and necessitates a range
of activities and approaches, from information sharing and consultation, to participation,
negotiation, and partnerships. The nature and frequency of this engagement should be
adjusted according to the level of risks and impacts associated with the project.
The aim of the Stakeholder Engagement Strategy is to lay down the project’s plan and the
appropriate means for engaging with stakeholders. Throughout this process it must be
ensured that the relevant information is provided timely and in an understandable way. It
must also be ensured that the process provides opportunities for stakeholders to express
their views and concerns, and allows the project team to consider them and to take the
appropriate actions for responding to them.
Overall, it can be said that the key principles of effective engagement include:
o

Providing meaningful information in a format and language that is understandable and
tailored to the needs of the target stakeholder groups

o

Providing information in advance for supporting consultation activities and decisionmaking

o

Disseminating information in ways and means that are easily accessible for stakeholders

o

Enabling two-way dialogue in order to give both sides the opportunity to exchange
views and information, to listen, and to acquaint their issues
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o

Providing for inclusiveness in the representation of views, especially for women,
vulnerable and/or minority groups

o

Ensuring that processes are free of intimidation or coercion

o

Providing mechanisms and resources for responding to stakeholders’ concerns,
suggestions, and grievances

o

Incorporating stakeholder feedback into project design, and reporting back to
stakeholders on how their input was managed

o

Providing the opportunity to stakeholders to formulate their own engagement
approach

o

Diversifying the level and timing of involvement of the different stakeholders based on
their different role and desire to be involved

o

Giving stakeholders power to influence the development of the project where
appropriate by involving them where suitable in the project decision making processes
(e.g. via the project steering committees)

o

Addressing ethical issues and intellectual property rights

o

Being flexible and adaptable, by tailoring the project activities to better reflect
stakeholder needs and expectations where possible.

Stakeholder engagement is actually an umbrella encompassing a range of activities and
interactions over the life of the project. These can be divided into eight components as
shown in the figure that follows.
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Figure 3: Key components of stakeholder engagement

In the sections that follow, the different components are presented in more detail.

1.3.1. Stakeholder identification and analysis
The first step in the process of stakeholder engagement is stakeholder identification, that is,
determining who the project stakeholders are, as well as their main groupings and subgroupings. During the stakeholder analysis, a more in-depth look at stakeholder group
interests is pursued, in order to understand how they will be affected and to what degree,
and what influence they could have on the project. Furthermore, the potential
differentiations in interests, concerns, opinions and priorities at personal level in a particular
group or sub-group should also be identified. The stakeholder analysis constitutes the basis
for building the stakeholder engagement strategy.

1.3.2. Information disclosure
Information disclosure is actually about making information accessible to interested and
affected parties. Communicating information in a way that is understandable to the project
stakeholders is an important first but also ongoing step in the stakeholder engagement
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process. All the other components of stakeholder engagement will be more efficient if
stakeholders are accurately and timely informed on the project, its impacts, and any other
aspects that may affect them.
Good practice for information disclosure includes implementing measures to increase
transparency and accountability, as a means of promoting understanding of the project and
building public trust. The information disclosure principles that will be applied in the
framework of this project include:
o

Disclosing early with the aim of providing relevant information to target stakeholders
for decision-making, well in advance, by leaving sufficient time after the provision of
information and before the decision-making stage in order for the stakeholders to be
able to process it. Failing to do this, stakeholders will not be able to participate in the
decision-making process in an efficient way, which may also cause unwillingness to
participate.

o

Disclosing objective information to the extent possible in order to avoid controversy
and loss of trust.

o

Designing disclosure to support consultation in order for stakeholders to be able to
participate in an informed manner. This mainly involves presenting the issues under
discussion, proving the relevant background information for supporting decisionmaking, as well as, explaining in a clear and proper way the level and terms of
stakeholder involvement in the decision-making process.

o

Providing meaningful information in a format and language that is easily
understandable and tailored to the target stakeholder groups, in order for the latter to
be able to make informed judgements and decisions. Information should also be
provided in different formats where appropriate in order to meet the different needs of
various audiences.

o

Ensuring the accessibility of information by identifying the appropriate means from
which the intended recipients will most readily receive the information.

1.3.3. Stakeholder consultation
Consultation with stakeholders forms a key part of the ADAPT2CLIMA project engagement
with its stakeholders. Consultation is a two-way process of dialogue between the project and
its stakeholders. The earlier the consultation process begins, the higher the social
acceptance and support for the project will be. Consultation in the framework of this project
will not be an one-off process but a series of opportunities to create understanding about
the project among those it will affect or interest, as well as, to learn how these stakeholders
view the project and its expected risks, impacts, opportunities and measures. Listening to
stakeholder concerns and opinions can constitute valuable information for improving the
project design and outcomes and helping the project team to timely identify and address
external risks. On the other hand, stakeholders have the opportunity through the
consultation process to get access to information and, in their turn, to inform people about
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the local context in which the project takes place, to raise issues and concerns and to ask
questions, as well as to potentially contribute to the development of the project by making
suggestions to the project team.
The process of consultation implies that the views and opinions of the consulted people will
be heard by the ones conducting the process and that, at least, they will be taken into
consideration during the decision-making phase. Although it does not necessarily imply that
all views will be incorporated to the project decisions, the project team has the
responsibility to inform people on how they addressed their suggestions and concerns and
on the reasons why they potentially did not take into account certain issues. To avoid any
misunderstandings, the project team has to make clear from the start which project aspects
are open to consultation and which are not.
It is critical for the effectiveness of the stakeholder engagement process that the
consultation activities and their outcomes are documented. In the last step of the
consultation process, the project team has to inform the consulted stakeholders on the
outcomes of the consultation as well as on the next steps (See also Section 1.3.6.).

1.3.4. Negotiation and partnerships
Negotiation and partnerships are key for the achievement of mutually acceptable outcomes
and facilitating the realization of project objectives. Negotiation although shares some
characteristics with consultation, is different in that it is more open-ended, seeking to
promote the exchange of information and views, with the ultimate aim to reach upon an
agreement on a set issue. Negotiation and partnerships will play a crucial part for the
successful implementation of the project and its long-term sustainability, especially as far as
the selection and implementation of adaptation measures is concerned. For the negotiation
to be effective, it is important that trust and credibility are firstly established through the
process of consultation.

1.3.5. Grievance management
Considering that the ADAPT2CLIMA project is not a stand-alone initiative, but a set of actions
that are expected to significantly affect a wide range of stakeholder groups with farmers
being the most directly affected, it is quite possible that several stakeholders may not be
satisfied with certain project outcomes. Therefore it is crucial to expect and be prepared for
the management of any grievances that may arise. Failing to do this may lead to significant
implications for the project performance and undermine the successful achievement of its
objectives.
The mechanism for managing grievances should be designed to address the expected risks
and impacts of the project. In order to pre-empt the creation and escalation of grievances, it
is essential to keep stakeholders adequately informed on every important current or
upcoming project development. In addition, it is important that a mean for stakeholders to
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express their grievances ̶ apart from the person-to-person way ̶ is provided, such as the
contact form of the project website. Last but not least, the project team should pay
particular attention to timely and adequately address grievances when they arise.

1.3.6. Participatory monitoring and reporting to stakeholders
Stakeholders have to be informed on how their suggestions have been handled and what
actions have been undertaken in order to address their concerns. In order to satisfy
stakeholder concerns regarding the actual usefulness of their contribution to the project and
to promote transparency of the project decision-making processes, it will be sought that
stakeholders are informed on the outcomes from monitoring the implementation of project
decisions.
Participatory monitoring is expected to strengthen the stakeholders’ sense of responsibility
with respect to the project and to tighten relationships with the project team, as well as, to
promote their more active involvement in the project.

1.3.7. Management functions
Stakeholder engagement activities form an integral part of the project’s management and
implementation plan. The critical points during the project course where stakeholder
engagement is needed have been identified and the appropriate actions for their
engagement have been planned (for details see Section 1.8).

1.4. Challenges and limitations to engagement
Following, potential challenges and limitations to effective stakeholder engagement in the
project are presented and the relevant ways to avoid/overcome them.
Table 1: Ways of overcoming challenges and limitations to stakeholder engagement

Challenges and limitations

Stakeholder fatigue/reduced interest: This
may occur in case many stakeholder
engagement initiatives have taken place in
the past, especially where they did not
prove to be fruitful or they did not meet
stakeholder expectations.
Biased representation of stakeholders or
key stakeholders missing: This may lead to
doubts being raised and limited trust over
the legitimacy of outcomes.

Ways to avoid/overcome

Ensuring that the stakeholders will be informed of the
tangible benefits from engaging with the project, and
working with opinion leaders to persuade other
stakeholders that it is beneficial to engage with the
project.
Systematic and continuous stakeholder analysis for the
identification and prioritization of those who should be
engaged. Inclusion of those stakeholders who might have
most influence, including those with significant interest
in the project, but who may be powerless or
marginalised.
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Power imbalances within stakeholder
engagement activities: This may lead to
the dominance of certain individuals and
interests at the expense of others, which
may lead to or exacerbate conflicts.
Short-term engagement: when stakeholder
engagement lasts only for a limited
duration, it is difficult to achieve its goals
and deliver the benefits expected by
stakeholders.
Unrealistically high expectations: this may
happen in cases where unrealistically high
expectations are created among
stakeholders, which are later proved to be
not compatible with the scope of the
project.

Carefully design stakeholder engagement activities
including: parallel activities for groups in conflict or for
groups of different power; exploitation of facilitation
methods that enable all participants to provide and
comment on ideas (possibly anonymously).
Identification of local organisations with a long-term
presence in the project area and inclusion from the
outset, giving them motivations and empowering them
to continue engaging.
Clarify from the start which of the stakeholder
expectations can be met and the expected timing,
update stakeholders as soon as possible with project
plans to show which of their suggestions have been
incorporated and the reasons why the other suggestions
were not possible to be integrated.
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2. Stakeholder mapping
As soon as the reasons for engagement are clearly established, the stakeholders that need
to be engaged must be identified. The selection criteria are based on the scope of the
project, its expected outcomes and impacts, the objectives of the engagement, as well as
the willingness or ability of the stakeholders to engage.
Evidence suggests that selection of stakeholders may strongly influence the outcomes of the
engagement process. Furthermore, it has been shown that effective representation of
stakeholders can enhance levels of learning and trust between participants and that limited
representativeness may lead to fewer positive project outcomes, and may even lead to
conflicts.
Therefore, it is important to ensure satisfying representation of relevant stakeholders,
including those with low levels of influence but with high levels of interest in the project,
beyond the strategic stakeholders with power, motivation and means to implement project
outcomes.
Stakeholder mapping should be a collaborative process of research, debate and discussion
which draws from multiple analysis perspectives, with its main objective being to determine
a key list of stakeholders across the entire stakeholder spectrum. Stakeholder mapping can
be considered to have three stages:
o
o
o

Stage 1: Identification of all potential stakeholders and stakeholder groups.
Stage 2: Assessment and prioritization of stakeholders.
Stage 3: Development of an understanding of stakeholders.

The outcomes from this three stage process can then be exploited by the project team in
order to determine the level of engagement required, the timing and role of the
engagement, and finally which methods of engagement will be employed.
The Plan comprises of the following information:
Stakeholder identification

Identification of all potential stakeholders and relevant
groups of the project

Stakeholder analysis

Mapping where stakeholders are currently located in relation to their
contribution to, and participation in, the project

Stakeholder transition

Identifying which stakeholders are not located at the most
appropriate position (within the contribution / participation map)
and should ideally be transitioned to another position.

Stakeholder management

Defining the actions needed to maintain or change the position of the
stakeholders within the map

Plan review

Setting out the process for deciding whether or not the
engagement actions have been -or are likely- to be successful, and
whether any adjustment of the plan is necessary
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2.1. Stage 1: Stakeholder identification
In the stakeholder identification process, all people or groups (i) that are affected by, (ii) who
has the power to influence, or (iii) who may be particularly interested in the project
outcomes, should be accounted for. In this stage, it is important to identify and include all
stakeholders, and consider not only how they may contribute to the project but also which
are the motivations for getting them involved (i.e. what they can gain from engaging).
Stakeholder participation in the identification stage itself could also provide better insight
for defining and refining the scope of the issues to be considered, and provide more
comprehensive information regarding those stakeholders who may have a stake in those
issues.
Taking into account that the project is implemented in three different areas, it is also
considered appropriate to include local stakeholders from all three areas, as well as from a
wider regional, national and European level.
However, the stakeholder identification process should be regularly reassessed throughout
the project to ensure that all groups or individuals have been taken into account. This may
involve identifying new stakeholders that should be engaged as the project evolves or as
stakeholder needs and priorities change over the course of the project.
At the early stages of the project, it is also sought to initiate dialogue with scientists from
other disciplines and/or groups or individuals who are likely to have opposite interests to the
project, as this may contribute in identifying potential conflicts that may arise. It is important
to ensure that groups or individuals that are considered to be potential sources of conflict
are included in the engagement process and that are handled with particular attention so as
the reasons for conflict are resolved.
The stakeholders were initially selected following the ex-ante approach, according to which
stakeholders are identified in advance, in relation to the identified stakeholder groups,
taking into consideration all relevant sectors or groups and the specific roles or functions of
the various actors (e.g. data users, policy makers, local communities).
Other methods used for identifying key stakeholders in the project framework are:
✴ Brainstorming and consulting with project partners and with other organisations
collaborating with the project partners that have been involved in similar activities
✴ Initiating self-selection by promoting the engagement process and encouraging
individuals with an interest to come forward (e.g. during the project launching events)
✴ Using ‘snowball sampling’ techniques, whereby one stakeholder (e.g. a steering
committee member) identifies further stakeholders until no additional new stakeholders are
identified
✴ Utilising existing stakeholder lists and databases of the project partners in order to
identify other relevant groups, networks and agencies
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The identification and selection of the ADAPT2CLIMA stakeholders is based on the climate
change impacts on the sector they are involved in and/or on their role in adaptation
planning. An initial identification of the groups of stakeholders that are considered to be
relevant to the project, is presented next:
• National and local agricultural cooperatives. They represent the most important category
of both stakeholders and target groups. Given that they comprise the majority of farmers
and agricultural producers, they are authorized to represent their interests and are fully
aware of the problems and barriers they face. The interests, problems and barriers must be
seriously taken into account during the project implementation in order for the project
results to be applicable and for the target groups to recognize their value and exploit them.
• The competent Ministries of Agriculture of the participating countries. Ministries will
provide substantial input at the level of policy planning. In addition, they will contribute to
the identification of the potential opportunities and barriers (i) for mainstreaming
adaptation into national policy and legislation and (i) for financing proposed measures.
• Agricultural research institutions and relative academic institutions. They can provide
significant input for identifying the potential opportunities and challenges for adaptation in
agriculture, based on the research they have conducted on the specific characteristics of the
local crops cultivated in each area.
• Regional authorities with specific focus on their departments of agriculture. They will
provide significant input data regarding the agricultural characteristics of each region
(species cultivated, areas of agricultural land, methods applied etc).
• Local authorities. They constitute a very important group of stakeholders as they comprise
the first level of communication means with the local population where the project will be
demonstrated. They are expected to contribute to the dissemination of the project events
and results.
• National institutions which are members of International agricultural organizations (e.g.
International Co-operative Agricultural Organization, General Committee for Agricultural Cooperation in the EU, International Federation of Agricultural Producers etc.). They are
expected to inform the project team on the latest developments and trends regarding the
policy in agricultural planning and to share the experience gained in other countries.
• Environmental Non-Governmental Organizations. They are expected to contribute with
their experience in ensuring the protection of environment through identifying current
agricultural practices in the project areas that are not sustainable. In addition, the will
contribute to the dissemination of the project results to their target groups.
Table 2 shows details of the identified ADAPT2CLIMA stakeholder groups, reasons to involve
them, and reasons why they might wish to engage with the project.
Table 2: Identified ADAPT2CLIMA stakeholder groups, reasons for engagement and interests/benefits

Stakeholder group
Farmers, land owners,

Reasons to involve
Ensure project outcomes are
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Interests / benefits
End users

Stakeholder group

Reasons to involve

agricultural cooperatives /
associations

accepted and adopted
Better depiction of actual
situation

Competent government
departments, policy makers,
politicians (local, regional,
national)

Strengthen science-policy
interface and ensure relevance
of project outputs.
Provision of access to available
data
Liaison to other entities
Ensure official adoption of
strategies
Advising farmers. Link between
research and practice
Sharing technical expertise and
potential contribution of
resources to project.
Involvement of farmers
Publication of results
Validation/adoption of
proposed technologies,
elimination of potential
conflicts

Professional groups
(agronomists)

Local communities
Agribusiness industry (food,
fertilizers, pesticides,
agricultural machinery)

Non-Governmental
Organizations (NGO) and Civil
Society Organizations (CSO)

Scientists and researchers in
relevant fields (agriculture,
water, soil, climate change)
Other national or international
policy makers or policy groups
(e.g. European institutions,
environment agencies)

Potential contribution of
resources and expertise to
project
Better networking with
organizations and link to
individuals
Exercising pressure on
companies, governments,
farmers
Provision of access to relevant
research results
Further foster research
Networking
Foster dissemination of results
and adoption of policies at
international level

Educational staff

Disseminate results to students

Students

Disseminate the results to the
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Interests / benefits
Protection of production from
climate change impacts
Sustainability of agriculture
Economic benefits and
reduction of losses
Opportunity to develop better
policies based upon rigorous
scientific knowledge. Better
transparency of decisions
made.

Possibility of networking with
potential new customers
through the engagement
process.
Increasing sustainability of rural
communities
Publicity and Corporate Social
Responsibility opportunities.
Improving efficiency and profitability of operations and
products
Interest in using the new data
produced. Increased local
publicity through engagement.
Opportunities for partnering in
future projects.

Publications
Networking
Further research
Enrich database of experiences
and best practices on the issue.
Exploitation of results for the
improvement of policy at
national/European and
international level
Enrich and update educational
material
Knowledge

Stakeholder group

Media

General public / consumers

Reasons to involve
society
Wide dissemination of project
results. Link to the public and
consumers
Awareness
Exercising pressure on
companies, governments,
farmers

Interests / benefits
Professional opportunities
Material for stories/news

Quality and availability of food
Avoid increase in prices of
agricultural products

2.2. Stage 2: Assess, analyse and prioritise
The second stage of the stakeholder mapping process includes the assessment and analysis
of stakeholders in order to prioritise them in relation to the necessity for their engagement.
Not all stakeholder or stakeholder group needs must be involved to the same level, or at the
same time while the same stakeholder may be engaged through different ways at the
various stages of the project implementation. In order to determine which stakeholders are
best to contribute and which will be affected by the project, and therefore critical to involve,
it is important to take into account the relevance of stakeholders.
The identification of stakeholders may result in a complex list of people and organisations
that the project team may never have capacity to engage fully with. Therefore, it is also
considered necessary to identify their interests and roles in relation to the project and to
prioritise them according to their importance to, and influence over, the project.
Figure 5 depicts stakeholder influence (i.e. whether they can make useful contributions and
positively influence the project or if they may pose obstacles to the project success, and
whether they will be affected by the project outcomes), against the stakeholder interest in
the project. Stakeholders are plotted based on whether they have a high/low interest in, and
high/low influence on, the project. Each of the four boxes represent a ‘level’ of engagement,
ranging from the lowest level (‘inform’), through the middle levels (‘consult’ and ‘involve’) to
the highest level (‘collaborate’) based on Figure 4:
✴ ‘Collaborate’ box (high interest – high influence): Stakeholders represented in this box are
those with which it is likely to be most beneficial for the project to engage. They are
identified as potential suppliers of relevant information, permissions and resources, or may
be significantly impacted by the final project outcomes.
✴ ‘Involve’ box: Stakeholders represented in this box are highly influential, but have little
interest in the project or low capacity and or resources to engage. As a result, they may have
significant influence over the success of the project, but may be difficult to engage
throughout the project process. To address this issue, particular efforts may be necessary to
engage this group in the project and therefore the efforts should initiate as early as possible
in the project process.
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✴ ‘Consult’ box: Stakeholders represented in this box are those that may have high interest
but low influence in the project and although by definition they could support the project,
they lack the capacity to significantly contribute to the project and produce beneficial
impact. Nevertheless, they may prove particularly useful by forming alliances with other
more influential stakeholders. These are often the marginal stakeholders which are usually
‘hard to reach’, and that might require special attention to ensure their engagement and to
empower them to equally engage in the project process with more influential stakeholders.
✴ ‘Inform’ box: Stakeholders represented in this box are those who may have little interest
in or influence over project outcomes. In general, there is less need to consider them in
much detail or to realize particular efforts to engage with them when the project resources
are limited.

Figure 4: Plotting stakeholder influence against interest
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IINFLUENCE

•
•
•
•

•
•

Agribusiness industry
Farmer associations
Media
Competent government
departments, policy makers,
politicians
Local communities
Educators

•
•

Consumers
General public

HIGH

LOW

•

•
•
•
•

•
•

LOW

Competent government
departments, policy makers,
politicians
Agronomists
Non-Governmental Organizations
Civil Society Organizations
Other national or international
policy makers or policy groups
Individual farmers
Researchers
HIGH

INTEREST
Figure 5: ADAPT2CLIMA stakeholder influence against interest (current situation)

By following this approach, it is possible to better tailor the appropriate levels of stakeholder
engagement and type of engagement activities to the different stakeholder groups, as it is
shown next:
✴ Inform  Stakeholders in this box should be adequately updated with information on the
project scope, problem addressed, objectives and outcomes to help them recognise the
problem, assess the available alternatives, recognise opportunities and discover potential
solutions. Information must always be tailored to the specific needs of each stakeholder
group.
✴ Consult  Stakeholders in this box should provide feedback, as well as, be informed and
consulted on several projects issues such as the design of the ADAPT2CLIMA tool, the
parameters used for climate change projection, the methodologies applied for the
vulnerability assessment, the assessment of the alternative adaptation measures and the
decision making for the development of the local adaptation strategies for agriculture. Care
will be taken so as to not overwhelm stakeholders with information outside of their area of
expertise/interest.
✴ Involve  Stakeholders in this box should work directly with the project team throughout
the project duration to ensure that their concerns and requirements are well understood,
taken into consideration and, where appropriate, are satisfied through the project actions.
✴ Collaborate  Stakeholders in this box should work in partnership with the project team,
in relevant aspects of the decision making process. This includes inter alia any actions
necessary for ensuring that these stakeholders remain fully satisfied, such as the
development of alternative methods and the identification of preferred solutions or
outcomes.
A summary of the potential benefits for stakeholders arising from their level of engagement
in the project is presented in the table that follows.
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Table 3: Summary of potential benefits from stakeholder engagement in the project

The target audiences of the project have also been broken down to levels of behavioral
change in relation to overall communication goals, as these are depicted next:
Awareness: People have heard of the issue/problem addressed
Understanding: People understand the issue/problem addressed and the need for action
Acceptance: People understand the issue/problem addressed and accept their role in
addressing it and what they need to do differently
Support/Action: People support what the issue/problem that needed to addressed and are
actively engaged in satisfying needs.

As it can be understood, it is also important to identify the initial behaviour levels of the
target audience (e.g. through surveys at the project start) and to monitor the progress
achieved in behaviour change which is attributed to the project engagement and
communication actions (e.g. through repetition of surveys), in order to locate any gaps in the
interaction between the project and the target audience and to put efforts in filling them.
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2.3. Stage 3: Understanding stakeholders
When prioritizing the identified stakeholders and considering how and when to engage with
them, it is important to obtain a greater understanding of their motivations, interests,
expertise and capacity to engage. Following, the key points the project team took into
account during the process of understanding stakeholders are provided:
 Existing relationships between the project and the stakeholders
 Knowledge that the different stakeholders possess and that may be relevant to the
project
 Potential positive or negative views of the stakeholders on the project and its
outcomes. Potential for any conflict arising amongst stakeholders or between
stakeholders and the project
 Appropriate means of communication and need to be adapted in order to reach
certain groups or individuals
 Willingness to engage; if not, reasons and means for overcoming them. Barriers to
participation and/or engagement.
In the engagement process it is also helpful to try understanding relationships between
stakeholders. The stakeholders could also be consulted for their views on the stakeholder
mapping process (when appropriate) to ensure they agree with the view of the project
team. The latter may also prove to be an effective method for establishing an open and
transparent relationship.
In the table that follows, the current situation as identified by the project partners with
respect to the stakeholders’ willingness to engage and the respective need for the project
team to increase engagement efforts, is depicted.

Table 4: Identified ADAPT2CLIMA stakeholder groups’ willingness to engage and need to increase efforts

Stakeholder group

Willingness to engage

Need to increase efforts

Low

High

Medium

Medium

Medium

Medium

Local communities

Low

Medium

Agribusiness industry (food, fertilizers,
pesticides, agricultural machinery)
Non-Governmental Organizations (NGO)
and Civil Society Organizations (CSO)

Low

High

High

Low

Farmers, land owners, agricultural
cooperatives / associations
Competent government departments,
policy makers, politicians
Professional groups (agronomists)
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Scientists and researchers in relevant
fields
Other national or international policy
makers or policy groups
Educational staff
Students
Media
General public

High

Low

High

Low

Medium

Medium

Low

Medium

Medium

Medium

Low

Medium

The above table used to understand stakeholders will be reviewed periodically throughout
the project duration for a number of reasons, including: (i) stakeholders may wish greater
involvement at different stages of the project to those originally identified by the project
team; (ii) new stakeholder groups may also state their willingness to be involved; (iii) a need
may arise for engaging stakeholders over subject matter or issues that were not foreseen at
the project start; (iv) there may be a shift in the direction of the project or its outcomes
which should be communicated.
This analysis process aims at indicating the varying levels of engagement required
throughout the project. The appropriate stages where engagement should take place, the
types of appropriate engagement activities and any potential barriers inhibiting
engagement, become clearer by developing a better understanding of the stakeholders.
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3. Steering committees
As the name suggests, the Steering Committee will help steer the project from its start to its
completion. More specifically, the Steering Committee will be responsible to promote more
active stakeholder involvement during the project, resulting in the wider dissemination level
of the project, in capacity building and in the successful implementation of the project.
As the project is being implemented in three different countries, a separate Steering
Committee (three in total) was formed for each project area comprising of representatives
of the project stakeholders and target groups.
The Steering Committees will meet one or two times per year with members of the project
Management and Technical Committees according to the project stage and needs. These
meetings will have the form of workshops and consultations where the project team will
present its work and plan and the members of the Steering Committee will have the
opportunity to state their opinions and suggestions.
It is sought that the composition of the Steering Committees will be continuously improved
throughout the project duration until satisfactory representativeness of the project
stakeholder groups is achieved.
Table 5: ADAPT2CLIMA Steering committee for the Cyprus project area

Stakeholder group

Name

Surname

Affiliation

Agribusiness industry

Andreas

Psaras

Makkas winery

Competent government
departments, policy
makers, politicians (local,
regional, national)

Andreas
Aristarchos
Christos
Neocleous
Marios
Euripides
Filippos
Papadavid
Georgia

Stylianou
Aristarchou
Christofi
Damianos
Efthimiou
Kneknas
Tymvios
George
Lambrianidou

George

Theofanous

Markou
Melina
Panayiotis
Polycarpos
Marina

Marinos
Menelaou
Michael
Polycarpou
Kyriakou

Sofoklis

Vlasides

Agricultural Research Institute
Forest Department
Geological Survey Department
Agricultural Research Institute
Environment Commissioner
Department of Agriculture
Meteorological Department
Agricultural Research Institute
Water Development
Department
Department of Agriculture
Environment Commissioner
Agricultural Research Institute
Environment Department
Meteorological Department
Agricultural Research Institute
Cyprus Farmers Organic Super
fruit movement (ΚΙΒΥΚ)
Vlasides Wineries

Farmers, land owners,
agricultural cooperatives
/ associations
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Stakeholder group

Local communities
Scientists and researchers
in relevant fields

Name
Vassilis
Eirini
Elias
Petros

Surname
Kyprianou
Anastasiadou
Giannakis
Kosmas

Affiliation
Organic Farmers Association
Union of Cyprus Communities
Cyprus Institute
Cyprus Technical University of
Technology

Table 6: ADAPT2CLIMA Steering committee for the Crete project area

Stakeholder group
Farmers, land owners,
agricultural
cooperatives /
associations

Competent government
departments, policy
makers, politicians
(local, regional,
national)
Local communities
Scientists and
researchers in relevant
fields

Non-Governmental

Name

Surname

Nikos

Zahariadis

Antonios

Zahariadis

Nikolaos

Zahariadis

Marinos

Kritsotakis

Georgios
Emmanouil

Fragedakis
Kabourakis

Agapi
Katerina

Vasileiou
Spanoudaki

Vassilis

Gisakis

Konstantino
s
Giorgos

Hartzoulakis

Stella
Thanos

Hatzigeorgiou
Giannakakis

Koubouris
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Affiliation
Union of Agricultural
Cooperations
Union of Agricultural
Cooperations
Union of Agricultural
Cooperations
Directorate of Water
Management, Decentralized
Administration of Crete
Municipality of Chania
Hellenic
Agricultural Organisation“DΕMETER" NAGREF-Institute of
Olive Tree, Subtropical Crops
and Viticulture, Department of
Viticulture,
Floriculture, Vegetable Crops
and Plant Protection
ELGO-Demeter
Foundation for Research &
Technology, Hellas
National agricultural research
foundation
National agricultural research
foundation, Hania
National Agricultural Research
Foundation, Hania, Hellenic
Agricultural Organisation“DΕMETER" NAGREF-Institute of
Olive Tree, Subtropical Crops
and Viticulture
ELGO-Demeter
WWF Hellas

Stakeholder group

Name

Surname

Affiliation

Organizations (NGO)
and Civil Society
Organizations (CSO)

Table 7: ADAPT2CLIMA Steering committee for the Sicily project area

Stakeholder group

Name

Surname

Agribusiness industry

Biagio

Pecorino

Competent government
departments, policy
makers, politicians (local,
regional, national)

Antonio
Bernardo
Fabio
Francesco
Giuseppe

Grippardi
Messina
Guaitoli
Paladino
Russo

Luigi
Antonio

Pasotti
Motisi

Claudia

Miceli

Gianfranco

Venora

Luciano

Gristina

Massimo
Nino
Oscar
Salvatore

Palumbo
Virzì
Grillo
Cosentino

Scientists and researchers
in relevant fields
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Affiliation
Contratto di Fiume Dittaino
Gornalunga
Cooperativa Valle del Dittaino
Consorzio di ricerca “Ballatore”
Regione Sicilia
Regione Sicilia
Consorzio di Ricerca "Gian Pietro
Ballatore"
Regione Sicilia
Università degli Studi di Palermo,
Dipartimento Scienze Agrarie e
Forestali
CREA - Centro di sperimentazione
e certificazione delle sementi Sede di Palermo
Stazione Sperimentale di
Granicoltura di Caltagirone
Università degli Studi di Palermo,
Dipartimento Scienze Agrarie e
Forestali
CREA – ACM Acireale
CREA Acireale
Experimental Office durum wheat
Università di Catania

4. Communication plan
The Communication Plan provides to the project team a planned, structured approach to the
project communications actions and ensures that all the key stakeholders are included
where appropriate. To support the engagement process, the participation techniques have
to be agreed on. This is dependent on the objectives and the appropriate level of
engagement that have been defined for each stakeholder group. A wide range of techniques
have been identified in the literature but no standardised approach is currently suggested.
The selection of participation techniques depend on one or more of the following:
• Level of stakeholder involvement;
• Type of stakeholders (prior knowledge and experience, time available, interest, etc.);
• Local cultural and social norms;
• Past experience and events;
• Intended timing for the use of the techniques within the project; and
• Knowledge and experience of the project team.

The different ways in which stakeholders usually communicate with each other were
discussed and analysed. In the table that follows, the most common communication
methods used by the different project stakeholder groups are presented.
Table 8: Different communication activities used by different stakeholders

Farmers

Agronomists

Agrochemical
industry

Policy
makers

Public

Media

Group
discussions in
formal and
informal
forums;
Letters to
policymakers
(usually
through
their
associations);
phone calls to
agronomists.

One-to-one
interviews and
focus group
meetings with
farmers;
Scientific/
technical
presentations;
Reports;
Short training
courses for
farmers.

One-to-one
and focus
group
meetings with
farmers;
Meetings with
policy makers
for lobbying.

Meetings;
Strategy and
Action Plans;
Reports;
press
releases;
press
conferences;
media
interviews.

Letters;
Reports;
Formal/informal
meetings;
Articles in
media.

Press briefs/
releases,
Newspaper
and
magazines
articles, Radio
interviews,
TV shows.
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The table above helped the project team understand the most common methods of
communication used by the identified project stakeholders. For example, it was concluded
that farmers communicate best when in a group, either in a formal organised event such as
a meeting of the agricultural association, or in informal meetings. The project team
therefore adopted the same approach for communicating with them.
Agronomists communicate with their ‘clients’ (i.e. the farmers) either on a one-to-one basis
or in formal meetings. Agronomists also prepare scientific publications, annual reports,
technical bulletins, etc. for providing information to other relevant government
departments. The agronomist services also conduct short training courses for farmers. It is
important to convince them of the soundness of the project concept, in order to ensure that
they would more likely include the project outcomes in these various publications and also
in their training courses.
Furthermore, the agrochemical firms normally realize individual meetings with farmers to
convince them to purchase their products. They may also come into contact with
policymakers to lobby for policy decisions in favour of their products. In addition to the
project own planned direct interaction with the agrochemical salespersons, it will be aimed
to persuade them through farmers and policymakers, by convincing the latter stakeholders
of the project proposed solutions.
Policymakers normally communicate their decisions through publication of strategies and
action plans, and also in the form of newspaper interviews, TV/radio shows, and press
conferences/press briefs. The project team will come into direct contact with this group and
it will aimed to convince them incorporate the project outcomes into the relevant strategies,
action plans and other relevant policies.
The following table presents the different participatory techniques selected according to the
level of involvement:
Table 9: Participatory techniques according to level of involvement

Participation
technique
Informative
material
Reports
Website
Interviews,
questionnaires and
surveys
Launching &
demonstration
events
Workshops
Training seminars
Geospatial decision
support tool
Multi-criteria

Information

Consultation

Collaboration

Codecision

X
X
X

X
X
X

X

X

X

X

X

X

X

X
X
X

X
X
X

X

X

Empowerment

X

X

X
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X
X
X

Participation
technique
analysis

Information

Consultation

Collaboration

Codecision

Empowerment

The intended timing of the stakeholder communication and involvement was planned
according to the work schedule of the project. In the following table, the project actions, the
reasons of stakeholder involvement and the means of involvement are presented.
Table 10: ADAPT2CLIMA project actions, reasons of stakeholder involvement and means of involvement

Project action
ACTION C.1: Knowledge
capitalization in the three
project areas

Action C.2.2: Review and
evaluation of the available
options, guidelines and plans
for adapting agriculture to
climate change
ACTION C.5: Development of
the ADAPT2CLIMA tool to
support adaptation planning
for agriculture
Activity C.6.1: Implementation,
evaluation and optimization of
the ADAPT2CLIMA tool
Activity C.6.2: Demonstration
of the ADAPT2CLIMA tool
ACTION C.7: Development of
an adaptation strategy of
agriculture to climate change
impacts

Description of involvement

Means

Being informed on
the findings of the international
scientific community regarding climate
change and its impacts on agriculture
Provide input for knowledge
capitalization in each project area.
Evaluation of the adaptation
options

Reports, workshops,
interviews, emails,
questionnaires

Defining expectations and
requirements on the features and
characteristics of the tool.

Meetings, workshops

Evaluation of the ADAPT2CLIMA tool

Web platform,
questionnaires

Participation to the demonstration of
the tool
Check the proposed adaptation
measures, make suggestions for
enhancing the adaptation strategy.
The development and enforcement of
the adaptation strategy will be
effectuated in close collaboration with
the project Steering Committees.

Demonstration events,
training seminars
Meetings, workshops,
consultation, policy
briefs

ACTIONS E: Communication
and dissemination of results
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Meetings, emails,
interviews,
questionnaires, reports

Newsletters, leaflets,
notice boards, posters,
radio and TV
announcements,
website, press articles,
facebook, twitter, press
conferences, events,
scientific publications,
Policy briefs, guidelines

In the following table, the type of stakeholder involvement is described and the selected
means of involvement are presented per project action and stakeholder group.
Table 11: Stakeholder involvement and means of involvement per projection action and stakeholder group

Project action

Stakeholder groups

ACTION C.1:
- Scientists and researchers
Knowledge
in relevant fields
capitalization in the
- Competent government
three project areas
departments
- Farmers, land owners,
agricultural cooperatives /
associations

Action C.2.2:
Review and
evaluation of the
available options,
guidelines and
plans for adapting
agriculture to
climate change

Description of
involvement
- Contribution in better
depiction of actual
situation through
experience sharing
- Provision of access to
available data and
research

- Professional groups

- Liaison to other
entities/data suppliers

- Scientists and researchers
in relevant fields

- Evaluation of the
adaptation options

- Competent government
departments

- Sharing technical
expertise

- Farmers, land owners,
agricultural cooperatives /
associations

Means
Reports,
workshops,
interviews,
emails,
questionnaires

Meetings,
emails,
interviews,
questionnaires,
reports

- Professional groups
- Non-Governmental
Organizations (NGO) and
Civil Society Organizations
(CSO)
- Agribusiness industry
ACTION C.5:
Development of
the ADAPT2CLIMA
tool to support
adaptation
planning for
agriculture

- Farmers, land owners,
agricultural cooperatives /
associations
- Competent government
departments
- Professional groups
- Scientists and researchers
in relevant fields

- Defining expectations
and requirements on
the features and
characteristics of the
tool.

Meetings,
workshops

- Strengthen sciencepolicy interface and
ensure relevance of
research outputs.

- Agribusiness industry
- Non-Governmental
Organizations (NGO) and
Civil Society Organizations
(CSO)
ACTION C.6:
Implementation,
optimization and
demonstration of
the ADAPT2CLIMA
tool

- Farmers, land owners,
agricultural cooperatives /
associations
- Competent government
departments
- Scientists and researchers
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- Evaluation of the
ADAPT2CLIMA tool
- Validation/adoption of
proposed technologies
- Participation to the
demonstration of the

Web platform,
questionnaires,
Demonstration
events, training
seminars

Project action

Stakeholder groups
in relevant fields
- Professional groups
- Non-Governmental
Organizations (NGO) and
Civil Society Organizations
(CSO)

Description of
involvement

Means

tool
- Promote transfer and
replication of the
proposed
methodologies

- Other national or
international policy makers
or policy groups
- Educational staff and
students
- Media
- General public / consumers
ACTION C.7:
- Competent government
Development of an
departments
adaptation strategy
- Farmers, land owners,
of agriculture to
agricultural cooperatives /
climate change
associations
impacts
- Professional groups
- Agribusiness industry

- Check the proposed
adaptation measures &
make suggestions for
enhancing the
adaptation strategy
through consultation.

Meetings,
workshops,
consultation,
policy briefs

- Ensure official adoption
of strategies

- Scientists and researchers
in relevant fields
- Non-Governmental
Organizations (NGO) and
Civil Society Organizations
(CSO)
ACTIONS E:
Communication
and dissemination
of results

- Farmers, land owners,
agricultural cooperatives /
associations
- Local communities
- Competent government
departments
- Non-Governmental
Organizations (NGO) and
Civil Society Organizations
(CSO)
- Other national or
international policy makers
or policy groups
- Scientists and researchers
in relevant fields
- Educational staff and
students
- Media

30 | ADAPT2CLIMA - D e l i v e r a b l e A 1 . 1

- Involvement of farmers
- Foster dissemination of
project results.
- Publication of results
- Awareness
- Networking
- Link to the public and
consumers

Newsletters,
leaflets, notice
boards, posters,
radio and TV
announcements,
website, press
articles,
facebook,
twitter, press
conferences,
events, scientific
publications,
Policy briefs,
guidelines

Project action

Stakeholder groups

Description of
involvement

Means

- General public / consumers

4.1. Communication actions
After internal discussions with all partners, the project team created a list with the most
suitable types of communication that could be applied to disseminate the project outcomes
and to raise public awareness. The appropriateness and efficiency of the various forms of
communication for each stakeholder group was determined, as it can be seen in Table 11. In
general, priority was given so as to ensure that the key stakeholders mapped at the area of
high importance and influence (see Section 2) will be reached through a multitude of
approaches for maximum coverage and a longer-lasting effect.
A variety of different activities was proposed, while greater emphasis was placed on the key
stakeholders, namely the farmers, who would adopt and apply the adaptation measures
recommended. The agronomists represent another key stakeholder group, as they will
ensure the continued dissemination of the project proposed solutions and convince a
greater number of farmers to adopt them. Given that farming practices are dictated by
public demand (and also by food processors) for quality vegetables and fruit, the consumer
and food manufacturers also need to be sufficiently sensitised about the production aspects.
Therefore, the media are expected to play an important role in reaching these two groups of
stakeholders. Validation of the project results will be assured through peer-reviewing in
national and international scientific journals, and presentation at conferences. In addition,
policy briefs are expected to spread the message across the decision-makers, who do not
have sufficient time to read or understand highly technical or detailed reports, or even
technical articles in the press. Therefore, the best way to communicate with policymakers is
short and layman policy briefs.

Table 12: Forms of communication appropriate for each stakeholder group

Form of
Communication

Stakeholder Group
Farmers

Website
Research
Journals
Meetings/
Workshops

Farming
Agrono- Researchers Decision
Associations mists
makers
X

X

X

X

X

X

X

X

X
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Media
X

X

Public

Launching/
demonstration
events
Policy briefs
Scientific
Conferences
Training
seminars
Social network

X

Media

X

X

X

X

X

X

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

Following, the selected forms of communication for the different stakeholder groups and
the different phases of the project are presented in detail.

4.1.1. Website
This action constitutes a significant action of the project with a significant impact on the
project’s continuous dissemination, since internet is an unrivalled source of information and
has become a very important channel for communication. Moreover, the well-designed
project website will be a key management tool, capable of raising the profile of the LIFE
project and improve the dissemination of project activities to a wide range of stakeholders
including experts and specialists, potential users of the technologies being developed, policy
decision makers at all levels, as well as, the general public and local citizens. An additional
element will incorporated to the project website, an online platform which will serve for
hosting the ADAPT2CLIMA toolkit but also as an interactive, conversational, public
participation forum, that would enable the project team to respond to the questions and
comments of any stakeholder.
Furthermore, given that the project partners and other stakeholders such as several farming
associations, the agronomist services website of the local, regional and national authorities
have organisational websites, these platforms will also be used to upload project briefs,
articles, and other informational material for their members to consult. The project team
will encourage its stakeholders to write about their own perceptions, experiences and
lessons learnt from the project, and upload them on the website. It is expected that this
would be more interesting and helpful to the farming community than any other activity
made by the project team.

4.1.2. Events
Organising events is an effective way of raising the profile of the work produced in the
framework of the project, as well as, of engaging the key stakeholders. They constitute an
opportunity to share and exchange information with other experts, to present the results of
the work and to attract public attention to the project.
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4.1.2.1. Launching events
Three events will be organized during the first three months of the project initialization at
the three project areas (Crete, Cyprus and Sicily) in order to inform the relevant
stakeholders, target groups and the general public on the LIFE ADAPT2CLIMA project and to
raise awareness on the targeted environmental problem. In particular, the target audience
will be informed on the objectives, planned actions and expected results of the project as
well as on climate change and its impacts on agriculture.
Main scope of the organization of the launching events is to involve the relevant
stakeholders and target groups into the project from the early stages of the project so as to
achieve an effective cooperation with the project team in order to promote the smooth
implementation of the project and the wide acceptance and exploitation of the project
results.
The events will be announced through the local media (radio), press releases at local
newspapers (print and online), social media (e.g. facebook) and through the partners’
websites, while invitations will be sent to the relevant authorities, organizations, institutions
and associations.

4.1.2.2. Demonstration events
Main aim of the organization of the demonstration events is to engage stakeholders and
target groups in the decision-making processes in order to achieve the exploitation of the
project results and the acceptance of the proposed adaptation strategy.
A set of events (one in each pilot area) will be organized during this action of the project in
order to demonstrate the results from the implementation of the ADAPT2CLIMA tool to
farmers’ associations and to other stakeholders. Furthermore, three additional events will
be organized in other agricultural areas (one to each country), in order to promote the
replication of the proposed methodology and the application of the tool in other areas as
well.
All the relevant local stakeholders and target groups shall be invited to participate to these
events. Beneficiaries implementing or having implemented similar projects will also be
invited in order to foster networking.
The events will be announced through local media (radio), press releases at local
newspapers (print and online), social media (e.g. facebook) and through the partners’
websites, while invitations will be sent to the relevant authorities, organizations, institutions
and associations. Representatives from local and national media shall also be invited to the
events in order for the dissemination of this action results to be wider.
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4.1.3. Training seminars & conferences
The project partners will organise training seminars and scientific conferences for
agronomists, agricultural cooperatives, academics and researchers from universities and
research institutions, as well as for relevant government departments and policy makers.
These fora represent useful platforms for dissemination and discussion of ongoing and
completed technical and scientific projects, and other issues pertinent to the
implementation areas.

4.1.3.1. Training seminars
A series of training seminars (two seminars in each project area) will be conducted during
the implementation of Action C.6 and after the demonstration events (Action E.4.2). The
training seminars are targeted to the potential operators of the ADAPT2CLIMA tool, which
are scientists in the field of agricultural planning, working in relevant governmental national
and regional departments, agricultural research institutes and agricultural cooperatives.
The aim of these seminars will be (i) to introduce and demonstrate the capabilities of the
developed software tool and (ii) to train the relevant operators on the operation of the tool
and on the processing of the knowledge database for updating its content.

4.1.3.2. Scientific conference
During the last month of the project implementation, a scientific conference on climate
change impacts and adaptation on agriculture in the Mediterranean and other regions shall
be held in Crete, Greece. The Conference shall be of international character as relevant
representatives from European and other Mediterranean countries will be invited to
participate.
The target audience of the conference will be apart from the national and local relevant
stakeholders of the project areas, the respective stakeholders of other countries as well as
international organizations, associations and research institutes engaged in agricultural and
climate change issues. LIFE beneficiaries implementing or having implemented similar
projects will also be invited in order to foster networking. Representatives from local and
national media shall also be invited to the conference in order for the dissemination of the
project results to be wider.
The Conference will be announced through national and local media (radio, TV), press
releases at local newspapers (print and online) and social media (e.g. facebook), as well as
through the project website, the partners’ websites and other relevant websites, while
invitations will also be send via email. A press conference will also be organized prior to the
organization of the event for its announcement, in order to maximize dissemination
potential.
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4.1.4. Consultations
After the development of the adaptation strategies, the latter will be launched for public
consultation both at the official websites of ARI, CRETE and SICILY and at the ADAPT2CLIMA
platform, for a period of six months, in parallel to the demonstration of the ADAPT2CLIMA
tool (Activity C.6.2). All stakeholders and the public in general will have the opportunity to
navigate to the ADAPT2CLIMA platform, to use the tool and, to check whether the proposed
adaptation measures in the strategy sufficiently address the expected impacts on the
agricultural sector of their area, and finally, to make suggestions for enhancing the
adaptation strategy. The adaptation strategies will also be presented during the
demonstration events (Action E.4) for comments and suggestions.
The consultation process is indispensable for achieving social and political approval, and for
ensuring continuity and economic sustainability of the adaptation strategies. After the end
of the consultation period, the adaptation options will be finalized taking into account the
consultation suggestions and will be formalized to the official adaptation strategies for the
agricultural sectors of the project areas (Crete, Cyprus, Sicily).

4.1.5. Meetings with the Steering Committees
During the course of the project, a series of meetings with the Steering Committees will be
organised that are considered crucial for the project successful implementation. In
particular:
In the framework of Action C.1, in order to ensure that all existing and potential climate
change impacts on the project agricultural areas are taken into consideration, the Steering
Committees will firstly be informed by the project team on the findings of the international
scientific community regarding climate change and its impacts on agriculture, while
afterwards the project team together with the Steering Committees will identify the case for
their area.
During Activity C.2.2, the project team will meet with the Steering Committees to get
feedback on the evaluation of the identified adaptation options.
During the design of the ADAPT2CLIMA tool in Action C.5, meetings with the Steering
Committees will be organized in order to discuss and determine stakeholders and target
groups expectations and requirements on the expected outcomes of the tool.
The aim of Action C.6 is to put into practice the developed first version of the ADAPT2CLIMA
tool at the selected pilot agricultural areas, in order for the project team and the project
Steering committees to test and evaluate it in terms of performance, operational ease and
flexibility; to check whether it meets the objectives set out at the development phase and
whether it fulfils its intended purpose; to make the necessary modifications and finally, to
optimize it. Following, the tool will be made available at the web platform in a specifically
designed password protected member’s area for an evaluation period of three months,
where access will be provided to certain people (project team, Steering Committees and
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selected stakeholders; internal evaluation). To achieve a more specific evaluation approach,
an on-line questionnaire will be designed for the evaluators to provide their comments.
During Action C.7, the development of the adaptation strategies for the agricultural sectors
of the project areas will be effectuated in close collaboration with the project Steering
Committees.

4.1.6. Technical publications
The project findings will also be disseminated through publications in national and
international scientific journals on the field as well as through presentations in national and
international conferences. Publishing findings in research journals is the standard
communication format for researchers, and one that other researchers and agronomists
commonly use to get more scientific, up-to-date knowledge on any topic.

4.1.7. Media work
In the framework of the project a set of media-related dissemination activities are also
foreseen in order to gain increased publicity and raise community awareness on the climate
change problem targeted. These activities include preparation of articles for the press, press
releases and announcements at the media, as well as, press conferences, which are
expected to reach the different categories of stakeholders.
It is considered challenging for the project team to engage directly with the public, therefore
they will be reached indirectly through the popular media. Interaction with the media is
fairly simple and easily done through radio and TV shows and interviews, press releases,
press conferences, etc. and also by inviting media reporters and journalists to the project
various events and conferences. In particular:
- Preparation of articles for the press will take place throughout the project duration in order
to gain increased publicity, to maintain public interest during periods where no project
events is planned and, to promote community awareness of the climate change problem
targeted.
- Press releases will be made for alerting the local media about upcoming events or after the
realization of the events in order to inform the public about events that have been recently
organized. In particular, press releases will be made for the launching events, the
demonstration events as well as for the scientific conference.
- Announcements to radio stations will also be made for inviting stakeholders and target
groups to upcoming events, such as to the launching and demonstration events and to the
scientific conference.
- A press conference will be held for the announcement of the project scientific conference.
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4.1.8. Policy brief/layman’s report
The policy brief or layman’s report constitutes one of the main tools for disseminating
information about the project. In particular it will constitute a key tool that will help draw
attention to the achievements of the project. It is also a very important communication tool
since it is often the main source of information for journalists and other parties wishing to
explore more about the project.
In particular, policy briefs will be prepared from the adaptation strategies. These would be
short articles explaining the problem, the background, our recommendations, and the
potential benefits of their implementation to the farming community, to the policy makers,
and to the public in general.

4.1.9. Informative material
Informative material, such as leaflets, newsletters, posters and notice boards, will be
published throughout the project course. All informative material will be simply written and
structured for the public to fully absorb all the relevant information.

4.1.9.1. Leaflets
The leaflets shall provide information on the project objectives and its findings and will be
distributed to the audience of the launching events, the demonstration events and the
scientific conference that will organized by the project team as well as to any other event
that the project team may participate.

4.1.9.2. Newsletters
The aim of the newsletters is to keep interested parties informed on the progress and the
events of the project. The newsletters shall contain information about the project progress,
its findings, the next steps as well as announcements about forthcoming events. The
newsletters will have electronic format and will be sent to all target groups and involved
stakeholders via email (or fax).
The newsletters will be sent to those that will be subscribed for receiving project informative
material through the project website special form, as well as to the subscribers of the
partners’ mailing lists.
For the project team to be able to measure, monitor and evaluate the total number and
percentage of recipients who opened the email as well as the percentage of recipients who
clicked on the links provided in the email, a statistic report will be produced automatically
with the use of specialized freeware tools.

4.1.9.3. Posters & roll-up banners
The first set of posters will present general information on the project and will be of general
use. The second set of posters will be used in the project events and will also contain
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information on the events (title, time, place etc). In addition, two roll-up banners will be
produced. These will be used at the meetings of the Steering Committees, as well as, at the
project events.

4.1.9.4. Notice boards
The development and the installation of the Notice Boards will also serve as a
communication tool contributing to the project’s dissemination. One notice board will be
installed at the premises of each project beneficiary, while a set of additional notice boards
will be installed at the premises of selected agricultural cooperatives active at the project
pilot areas.
Target stakeholder groups of this communication tool are the farmers, the agricultural
cooperatives, the agronomists, the agribusiness industry, the relevant local, regional and
national authorities, the academic community and the general public.
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5. Monitoring performance
Ongoing review of the stakeholder engagement strategy and of the communication plan is
considered crucial for evaluating whether the engagement process has been, or is likely to
be, successful and whether engagement mechanisms need to be refined. However, it is
difficult to measure the success in meeting the objectives of the engagement plan, since the
outcomes are largely intangible e.g. improved awareness. Furthermore, whilst the project
will initiate engagement, outcomes are not likely to be visible until after the end of the
project. Therefore, the review process will be limited to a qualitative assessment against the
success indicators.
The ADAPT2CLIMA project team will establish a range of approaches for measuring the
success of this strategy. This will include the distribution of questionnaires to the members
of the Steering Committee enquiring their evaluation of the project stakeholder engagement
and communication performance. A list of the potential issues to be evaluated and of the
respective indicators are presented in Table 9. This procedure will take place during the first
meetings of the Steering Committees in order to encapsulate the baseline situation, and will
be repeated during the following meetings. The results of the evaluation will be taken into
account for improving project performance while at the end of the project, a report
consolidating the lessons learned will be prepared.
Table 13: Indicators of success of the Stakeholder engagement strategy and communication plan

Objective

Indicator of success

Increase awareness of the project’s objectives
and activities

Increased stakeholder awareness

Improve understanding of climate change
impacts on agriculture

Relevant processes documented captured

Change perceptions on the necessity for
adaptation

Significance of issues understood by stakeholders

Foster government and organisational
support

Project issues formally considered in
preparation of policy and planning processes

Encourage new thinking on how to address
climate change impacts

New and innovative solutions elicited

Improve communication channels

Appropriate and ongoing relationships with
stakeholders

Improve working relationships

Stakeholders satisfied with quality of dialogue
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